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Partnership Success Story SPTOﬁAS
Owner-Focused Management

At A to Z Storage in Moorpark, CA, StoragePRO Management implemented a
comprehensive, relationship-driven management strategy focused on both revenue
growth and operational discipline. Through optimized pricing and revenue management,
the facility achieved steady year-over-year gains in both total income and net income
while maintaining strong occupancy performance.

A key focus was improving lead management and customer engagement, ensuring
inquiries were handled promptly and professionally. This approach drove a lead
conversion rate exceeding 90%, allowing the property to fully capitalize on market
demand. In parallel, StoragePRO implemented proactive delinquency and collections
processes that kept monthly accounts receivable below 1.5%, strengthening cash flow
and reducing financial risk.

Equally important, StoragePRO partnered closely with ownership, applying consistent
operational standards across the owner’s full portfolio of facilities. Transparent
reporting, regular communication, and alignment around financial objectives created a
strong working relationship that supported long-term success and sustainable growth.

Strategles Implemented

50/ Revenue Optimization & Pricing Discipline:

o Implemented data-driven pricing strategies to
Total Income steadily grow rental income while maintaining
Growth YOY strong occupancy, resulting in 5% total income
growth and 8% net income growth year-over-year.

o e High-Performance Lead Management: Focused
8 /o on disciplined lead follow-up and customer
engagement practices to drive 90%+ lead
conversion, maximizing demand capture in a
competitive market.

Net Income
Growth YOY

e Delinquency & A/R Control: Established
90+% proactive collections and customer

communication processes to keep accounts
Lead Conversion receivable under 1.5% monthly, protecting cash
flow and profitability.

¢ Operational Consistency Across Owner
<'|.5% Portfolio: Applied consistent reporting,
operational controls, and best practices across all
A/R Monthly four owner-managed facilities to drive portfolio-
wide performance improvements.

e Owner-Focused Relationship Management:

8% Maintained regular communication, transparent
: reporting, and aligned financial objectives,

Net Income - strengthening long-term owner partnerships and

Growth YOY _ trust.
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YourBusiness. B{L7:

Our Expertise. PRO

Transform Your Businessintoa
Revenue Powerhouse.

We are a comprehensive third-party
management company providing owners
with every resource they need to be
successful.

We offer customized management
strategies because we know each owner
and each location is unique. If you are
looking for a partner that prioritizes your
goals and can deliver results—contact our
team today.

Explore Our Services
Expert Solutions to Increase Profit. Your Ally in Self-Storage Management
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